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Memos - 2l January and 25 January 1951

Cancos Prapaes Proposed a survey {or surveys) be undertaken on the following basis:
e 1. Testing and assessment prograzs now in the Agency.
Estinated time six weeks.

Broad setting: having in mind recrulting, ithetion,
Seread wpts £3 4 placement, evalustion training and promotion.
. vﬂ N 7
! o Specific aress: operations at K Building; ¥FOD procedures
i:xlfé»mjg;ﬁ;é‘mh lsnguage area; Unclassified Clerical Pool; Unclassified
i Oroup A. Current testing and assessmenit procedures.

i [ 2, Develop Agency wide method and program for tests, assess-
- %?Aa‘ fornel: nent gnd the whole rationale of recruiting, selection,
e M&?Muﬁmw*%ﬂ m’t: atc,
| Enteils

ar.de [TY= . "{ a, development of job criteria. All perscnnel?
§ PP oy 2 Cavesr Trainse; Employee Progrees, etc. Validity
Santl of linitations in initial stages?

Laeras
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T ¢ P}fa\m O, e. considerstion of selection and pereonnel records
wﬁv‘ﬁ‘*‘;n kL made uniform acroes divisional lines {now in effect?)

C as basic elements in evaluation and training.

b. oentralisation of program and its sadsinistration.

2 %

d. subsequent re-appraisal of capatility snd performsnce.
Tests. Application below 08-11/12 level (Employee
Progress) and above,

e. should 08-11/12 procedures be different for high
level professional officers; administrative officers;
snd on the cther hand, clerical, secretary and lower
adninigtrative.

3, Difficulties - heterogeneliiy of specialized personnel; re-
lationships between general and specialized personnel;
permanent and temporary staff (immaterial?)

L. Purther studies that msy be required as result of steps
1and 2,

Centract

- works on & cost plue 7 1/2% basis. Originally estimated
$20,000 approximately; basis somewhat indefinite; only step 1

L of survey or complete job? Actual bid costs plus £600. Avail-
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Hapsgement's Interest
Bow about their tie-in?
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